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SOCIETE  DES  NATIONS 


Explication  defaillee  du  Iroisieme  budget 
de  la  Societe  des  Nations 


I.  —  COMPTE  CAPITAL 

1.  —  VERSEiVlENTS  A  EFFEGTUEll  SUR  LE  SOLDE  DU  PRIX  DE  VENTE 
DE  L'HOTEL  NATIONAL  A  GENEVE 

Francs  suisses 

a)  2'  versemeiit  a  effectuer  an  1''''  raai   500,000 

Inleret  evalue  a  7  %  sur  5,000,000  fr.  suisses  pendant  six  mois.  175,000 

b)  38  versement  a  effectuer  au      novembre   500,000 

Interet  de  7  %  sur  4,500,000  fr.  suisses  pendant  six  mois  ....  157,000 


Comme  suite  a  la  resolution  adoptee  par  le  Conseil  de  la  Societe  des  Nations  au 
cours  de  la  session  tenue  a  Saint-Sebastien,  le  Secretaire  (ironeral  fut  autorise  a  se 
rendre  a  Geneve  pour  arreler  un  immeuble  susceptible  de  convenir  a  la  Societe. 

De  prime  abord  il  a  paru  essentiel  que  I'immeuble  choisi  satisfit  aux  conditions 
suivantes  : 

1°  Etre  bien  en  vue,  avec  de  Fair  et  de  la  lumiere  en  abondance  ; 

"2°  Ne  pas  se  trouver  trop  eloigne  du  centre  des  affaires  a  Geneve,  afm  d'etre 
facilement  accessible  aux  visiteurs  et  aux  membres  du  Secretariat  ; 

3°  Ne  pas  etre  entoure  de  grands  batiments,  de  sorte  qu'a  mesure  que  les 
travaux  de  la  Societe  premlroiit  de  I'extension,  on  puisse  obtenir  les  immeubles  voisins 
a  des  conditions  raisoniiables  ; 

4°  Etre  suffisamment  vaste  pour  loger,  non  seulement  le  Secretariat  et  les 
Commissions  auxiliaires,  mais  aussi  pour  fournir  les  locaux  necessaires  aux  reunions 
du  Gonseil  de  la  Societe  et  aux  conferences  spei:iales. 

Apres  avoir  visite  plusieurs  immeubles  a  Geneve,  le  Secretaire  General  et  ses 
coHegues  conclurent  que  I'Hotel  National  etait  le  seul  bailment  qui  repondit  a  cet  objet. 

Les  proprietaires  offrirent  de  vendre  I'immeuble  au  prix  de  6  500,000  francs  suisses, 
mais,  apres  quelqiies  pourparlers,  ils  accepterent  la  somme  de  5,500,000  francs  suisses. 
Sur  celte  somme,  500,000  francs  suisses  furent  verses  le  1"  novembre  1920.  et  le  solde 
sera  regie  au  moyen  de  dix  versements  egaux  a  effectuer  tous  les  six  mois.  En  outre,  a 
partir  du  l"  novembre  1920  on  devra  payer  un  interet  sur  le  solde  du  prix  d'achat  k 
mesure  quo  les  versements  partiels  viendront  a  echeance.  Le  taux  de  TinlerSt  est  etabli 
d'apres  le  taux  officiel  de  la  Banque  Naiionale  Suisse  pour  cliaque  semestre  ecoule. 

Lors  de  I'achat  de  I'immeuble,  on  le  reparait  de  fond  en  comble,  car  I'intention  de 
la  Gompagnie  de  riiotel  elait  de  remettre  le  batiment  entierement  a  neuf.  Les  plans  de 
Tarcliitecte  out  ete  mis  a  execution  dans  la  mesure  ou  ils  s'adaptaient  aux  besoiiis  de  la 
Societe. 


LEAGUE  OF  NATIONS 


Detailed  Explanation  of  the  Third  Budget 
of  the  League  of  Nations 


I— CAPITAL  EXPENDITURE 

1.— PAYMENT  OiN  ACCOUNT  OF  BALANCE  OF  PURCHASE  PRICE 
OF  HOTEL  NATIONAL,  GENEVA 

Swiss  Francs. 

rtj  Second  Instalment,  due  1st  May   500.000 

Interest  estimated  at  77o  on  5,000,000  Swiss  fcs.  for  six  months  .  175,000 

b)  Third  Instalment,  due  1st  November   500.000 

Interest  at  7%  on  4,500,000  Swiss  fcs.  for  six  months   157,500 

As  a  result  of  the  resolution  adopted  by  the  Council  of  the  League  of  Nations  at 
its  San  Sebastian  Session,  the  Secretary-General  was  authorised  to  proceed  to  Geneva 
to  secure  suitable  accommodation  for  the  League. 

At  the  outset  it  seemed  essentialthat  the  property  chosen  should  fulfil  the  following 
requirements  : 

1.  It  should  be  in  a  good  position  with  plenty  of  light  and  air,  not  hidden  from 
view,  but  prominently  situated. 

2.  It  should  not  be  too  far  from  the  business  centre  of  Geneva,  as  it  necessarily 
has  to  be  of  easy  access  for  visitors  and  members  ot  the  Secretariat. 

3.  Its  immediate  surroundings  should  not  be  occupied  by  large  buildings  so  lhat  as 
the  work  of  the  League  expands  adjoining  properties  might  be  secured  at  reasonable  cost. 

4.  It  should  be  sufficiently  spacious  to  contain  not  only  the  Secretariat  and  the 
Auxiliary  Commissions,  but  it  should  also  be  large  enough  to  furnish  the  necessary 
accommodation  for  meetings  of  the  League  Council  and  for  special  Conferences. 

After  visiting  several  properties  in  Geneva  the  Secretary-General  and  his  colleagues 
came  to  the  conclusion  that  the  Hotel  National  was  the  only  property  that  would  serve 
the  purpose  and  fulfil  the  above  requirements. 

The  owners  offered  to  sell  the  property  for  6,500.000  Swiss  francs,  but,  after  some 
negotiations  they  agreed  to  accept  the  sum  of  5,500,000  Swiss  francs.  Of  this  sum 
500,000  Swiss  francs  were  paid  on  the  1st  November,  1920,  and  the  balance  will  he 
settled  in  10  equal  instalments  every  six  months.  In  addition,  interest  cn  the  balance 
of  the  purchase  price  shall  be  paid,  from  November  1st,  1920  as  each  instalment  becomes 
due.  The  rate  of  interest  is  based  on  the  Swiss  National  Bank  official  rate  current 
during  each  preceding  six  monlhs"period. 

When  the  property  was  purchased  it  was  undergoing  thorough  repairs,  as  it  had 
been  the  intention  of  the  Hotel  Company  entirely  to  renovate  the  building.  The  archi- 
tect's plans  have  been  carried  out  in  so  far  as  they  were  of  such  a  nature  as  to  render 
the  building  suitable  for  occupation  by  the  League. 
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Le  Gonseil,  au  coiirs  de  la  session  qu'il  lint  a  Paris  en  septembre,  approuva  les 
contrats  passes  pour  I'achat  de  cet  immeuble  et  designa  Sir  Eric  Drummond  et  Sir 
Herbert  Ames  pour  les  executer  en  son  nom. 

2.  —  PAIEMENTS  DESTINES  A  CONSERVER  LES  OPTIONS 
SUR  LES  IMMEUBLES  VOISINS 

Fr.  Euisses 

a)  Propriete  «  Villa  »  —  payable  le  1"  mai   5,000 

»  »  »      le  i'"' novembre   5,000 

b)  Propriete  •  Armleder  .  —  payable  le  l^""  mai   8,833 

»  »  »      le  l^f  novembre   8,334 

La  propriete  de  THotel  National  occupe  une  superficie  de  8,600  metres  carres. 
Comme  il  serait  impossible  d'eriger  d'autres  batiments  sur  le  terrain  sans  nuire  a  la 
vueet  sans  abaltre  un  grand  nombre  d'arbres  au  grand  dommnge  de  la  valeur  de  la 
propriete,  le  Gonseil,  par  la  meme  occasion,  consentit  a  ce  qu'on  s'assurat  des  options 
sur  les  deux  proprietes  voisines. 

On  prit  done  une  option  de  3  ans  sur  les  proprietes  suivantes  : 

L  —  Une  propriete  triangulaire  d'une  superficie  de  38  ares,  sise  immediatement 
derriere  I'Hotel  National,  eiitre  la  rue  des  Paquis,  la  rue  Rothschild  et  la  rue  des  Buis. 
Son  prix  d'achat  serait  de  700,000  francs  suisses^et  laSociete  des  Nations  serait  creditee 
des  paiements  bi  annuelsde  5,000  francs  suisses,  qu'elles'estengageea  effectuer  pendant 
la  duree  de  foption  (trois  ans  a  dater  du  1"  novembre  1920)  Ges  paiements  viendraient 
en  deduction  de  sa  dette. 

IL  —  La  propriete  occupant  une  superficie  de  44  ares  est  sise  entre  le  quai  du 
Leman  et  la  rue  des  Paquis,  et  attenante  a  THotel  National. 

Son  prix  d'achat  serait  de  675,000  francs  suisses  et  la  Societe  des  Nations  serait 
creditee  des  paiements  bi-annuels  de  8,333  francs  qu'elle  s'est  engagee  a  effectuer 
pendant  la  duree  de  foption  (trois  ans  a  dater  du  l^""  novembre  1920).  Ges  paiements 
viendraient  en  reduction  de  sa  dette. 

3.  -  MOBILIER 
Valeur  prevue :  500,000  francs  suisses. 

L'une  des  conditions  de  la  vente  de  I'Hotel  National  fut  que  la  Societe  des  Nations 
racheterait  a  la  societe  exploitant  f  hotel  le  mobilier  qui  pourrait  convenir  a  ses  travaux. 
Getle  condition  fut  consideree  comme  avantageuse,  car  il  eftt  ete  Ires  difficile  de  se 
procurer  a  bref  delai  le  mobilier  necessaire ;  en  outre,  le  prix  d'achat  en  etait  raison- 
nable.  Gonformement  aux  termes  du  conlrat,  deux  experts,  fun  desigtie  par  la  societe 
exploitant  fhotel,  et  faulre  par  la  Societe  des  Nations,  onf  examine  et  evalue  tout  le 
mobilier,  et  fofficier  d'administration  a  clioisi  les  articles  que  la  Societe  pourrait 
acheter. 

4.  —  INSTALLATION  DE  LA  BIBLIOTHEQUE 
a)   RAYONS,  etc. 

33,000  francs  suisses. 

Apres  mure  reflexion,  on  decida  d'amenager  la  Bibliotheque  a  I'aide  de  rayons  et 
de  casiers  d'acier,  et  cela  pour  des  raisons  d'uniformite,  de  duree  et  de  securite.  Un 
contrat  a  ete  passe  avec  une  maison  specialisee  dans  f  installation  des  bibliotheques 
pour  une  somme  de  35,000  francs  suisses. 

b)   LIVRES,  PERIODIQUES,  etc. 
200,000  francs  suisses. 

Le  bibliothecaire  estime  que  pour  entretenir  le  fonds  de  la  bibliotheque  par  des 
achats  de  livres,  de  cartes  et  de  periodiques,  il  faut  disposer  d'environ  160,000  francs 
suisses  par  an,  et  qu'il  faut  en  outre,  une  somme  de  15,000  francs  suisses  pour  les 
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The  Council  at  its  Paris  Session  in  September  approved  the  draft  Contracts  for  the 
purchase  of  this  property,  and  designated  vSir  Eric  Drnmmond  and  Sir  Herbert  Ames 
to  execute  them  on  its  behalf. 


2.-PAYMRNTS  TO  MAINTAIN  THE  OPTIONS  ON  ADJOINING  PROPERTIES: 

Swiss  francs. 

(a)  I  Villa  •  Property  —  payable  1st  May    5,000 

payable  Isl  November   5,000 

(h)  «Armleder.  Properly  —  payable  1st  May   8,333 

payable  Isl  November   8,334 

The  Hotel  National  property  covers  8,600  square  metres.  Since  it  would  be  impos- 
sible to  erect  further  structures  on  the  properly  wilhoul  interfering  with  the  view  and 
cutting  down  a  large  number  of  trees,  thereby  depreciating  the  value  of  the  estate,  the 
Council,  on  the  same  occasion,  agreed  that  options  should  be  secured  on  two  neigh- 
bouring properties. 

Three-year  options  were  therefore  secured  on  the  following  properties: 

I.  —  A  triangular  property  covering  38  ares,  situated  immediately  behind  the  Hotel 
National,  between  the  Rue  des  Paquis,  the  Rue  Rothschild  and  the  Rue  des  Buis.  Its 
purchase  price  would  be  700,000  Swiss  francs,  against  which  the  League  of  Nations 
would  be  credited  with  the  half-yearly  payments  of  5,000  Swiss  francs  which  it  has 
undertaken  to  make  for  the  duration  of  the  optioti  (3  years  from  November  tst,  1920). 

II.  —  The  property,  covering  44  ares,  situated  belween  the  Quai  du  Len,ian  and 
tlie  Rue  des  Paquis,  and  adjoining  the  Hotel  National. 

Its  purchase  price  would  be  675,000  francs,  against  which  the  League  of  Nations 
would  be  credited  with  the  half-yearly  payments  of  8,333  francs  which  it  has  undertaken 
to  make  for  the  duration  of  the  option  (three  years  from  November  ist,  1920). 

3.— FURNITURE 
Estimated  value:  500,000  Swiss  francs. 

One  of  the  conditions  of  sale  of  the  Hotel  National  was  tliat  the  League  should 
purchase  from  the  Hotel  Company  such  furniture  as  might  be  suitable  for  the  carrying 
on  of  its  work.  This  was  found  to  be  an  advantage,  as  it  would  otherwise  have  been  very 
difficult  to  procure  the  necessary  furniture  at  short  notice  ;  moreover,  it  was  offered  and 
bought  at  a  reasonable  price.  Accoriiing  to  the  terms  of  the  contract,  two  experts,  one 
nominated  by  the  Hotel  Company  and  the  other  by  the  League  of  Nations,  examined  and 
valued  all  the  furniture,  and  the  Establishment  Officer  decided  what  could  be  usefully 
bought  by  the  League. 

4.— LIBRARY  INSTALLATION 

(a)  SHELVING,  etc. 
35,000  Swiss  francs. 

After  much  consideration,  it  was  decided  to  equip  the  Library  throughout  with 
steel  shelves  and  racks.  This  was  deemed  advisable  for  reasons  of  uniformity,  durability 
and  safety.  A  contract,  amounting  to  35,000  Swiss  francs,  has  been  placed  with  a  firm 
specialising  in  Library  equipment. 

(b)    BOOKS,  PERIODICALS,  etc. 
200,000  Swiss  francs. 

The  Librarian  estimates  that  in  order  to  buy  the  necessary  current  books,  maps 
and  periodicals,  the  sum  of  approximately  160,000  Swiss  francs  should  be  set  aside  for  the 
year,  and  a  further  sum  of  15,000  Swiss  francs  is  required  for  binding.  The  balance  oi 
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frais  de  reliure.  Le  sokie  de  ces  previsiojis  a  ete  reserve  pour  le  cas  ou  il  se  preseiiterait 
uiie  occasion  d'acheter  a  has  prix  uiie  collection  de  livres  qui  poiirrait  etre  indispensable 
a  la  Societe. 

5.  —  IMPRIMERIE 

(Si  la  Societe  decide  d'en  installer  une)  250,000  tVancs  siiisses. 

[In  certain  nombre  de  niaisoiis  de  Suisse,  de  France  el  d'Angleterre  ont  fourni 
dt'S  devis  pour  Finstallation,  dans  les  sous-sols  de  rimnieuhle  du  Secretariat,  d'une 
imprimerie  assez  importante  pour  executer  les  Iravaux  courants  de  la  Societe.  Si  Ton 
conslate  que  cette  installation  permet  de  realiser  inie  economie,  on  proposera  de  la  faire 
approuver. 

Si  la  Societe  possede  sa  propre  installation,  elle  pourra  ou  bien  executer  elle-meme 
ses  Iravaux,  ou  passer  un  conlrat  avec  une  maison  competenle  qui  exploiterait 
riniprimerie  en  regie  el  qui  serait  remboursee  du  monlant  des  frais,  plus  une 
commission. 

6.— AUTRES  FRAIS  D'lNSTALI.ATION 
48,477  francs  suisses. 

Le  conlrat  passe  avec  la  Societe  d'exploilation  de  THolel  National  prevoit  que 
riinmeuble  sera  acheve  suivant  le  plan  des  architectes  de  la  societe  exploitant  i'lidtel. 
Cependanl,  il  faudra  probablenienl  apporter  cerlaines  modifications  au  plan  primilif,  afin 
d'adapter  I'immeuble  aux  besoins  du  Secretariat. 

II  faudra  egalemenl  modifier  les  installations  d"eclairage  a  I'interieur  de  I  hotel,  afin 
de  transformer  les  locaux  en  bureaux. 


—  3  — 


the  estimate  has  been  reserved  iti  case  there  should  l)e  an  opportunity  of  buying  at  a 
low  price  a  collection  of  books,  the  possession  of  which  might  be  indispensable  to  the 
Iveague. 

5.— PRINTING  OFFICE 
250,000  Swiss  francs  (if  installed  by  the  League). 

A  certain  number  of  firms  in  Switzerland,  France  and  England  estimated  on  the 
installation  in  the  basement  of  the  offices  of  the  Secretariat,  of  a  Printing  office  large 
enough  to  deal  with  the  curretit  printing  work  of  the  League.  Should  it  be  found  that 
the  installation  of  such  a  plant  would  result  in  economy  it  is  proposed  to  sanction  its 
establishment. 

Were  the  League  in  possession  of  a  printing  office,  it  could  either  carry  on  its  own 
work  or  could  contract  with  a  competent  firm  to  operate  the  plant  on  a  cost  plus 
commission  basis. 

6.  —  ADDITIONAL  INSTALLATIONS 

48,477  Swiss  francs. 

The  contract  entered  into  with  the  Hotel  National  Company  provided  that  the 
building  should  be  completed  according  to  the  plan  of  the  architects  in  the  employ  of 
the  Hotel  Company.  A  certain  number  of  changes  from  the  original  plan  will,  however, 
probably  have  to  be  made  in  order  to  adapt  the  building  to  the  needs  of  the  Secretariat. 

Tiie  internal  lighting  arrangements  of  the  Hotel  will  also  have  to  be  altered,  in 
order  to  render  the  building  suitable  for  office  use. 
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II.  —  DEFENSES  DIRECTES 

1.  —  TRAITEMENTS.  SALAIRES,  ALLOCATIONS 

a)  SECRETARIAT 
4/200,000  francs-or. 

Oil  e.stinie  que^  a  fepoque  du  Janvier  1921,  les  Iraitemenls  mensuels  reguliers 
s'eleveronl  a  une  somme  d'environ  300,000  francs-or.  Un  certain  nombre  de  sections, 
teiles  que  celles  du  Transit  et  des  Mandats,  n'ont  pas  encore  atteint  leur  piein 
developpeinent,  et  Torganisation  en  a  ete  differee  en  attendant  la  decision  de  i'Assemblee. 
On  espere  que,  an  debut  de  i'annee  prochaine,  on  renforcera  ces  sections  et  il  est  tout 
a  fait  possible  que  la  creation  d'uiie  ou  deux  nouvelies  sections  soit  necessaire.  On 
calcule  que,  avec  ces  developpemenls,  en  considerant  fannee  dans  son  ensemble,  on  peut 
regarder  comnie  raisonnable  une  depense  mensuelle  moyeiine  d'environ  350,000  francs-or 
ou  de  4,200,000  francs-or,  par  an. 

b)    PERSONNEL,  DIVERS 
200,000  francs-or. 

Cette  estimation  fut  etablie  par  Tex-gerant  de  rH6tel  National,  d'accord  avec  le  chef 
du  ser-vice  interieur  de  la  Socieie.  On  compte  que  le  personnel  necessaire  comprendra  : 

1  surveiliant, 

3  portiers. 

1  mecanicien. 

1  jardinier. 

2  chauffeurs. 
1  concierge. 

1  veiileur  de  nuit. 

3  gargons  d'ascenseurs. 

4  telephonistes. 
19  plantons. 


2.  —  FRAIS  DE  TRANSPORT  ET  DE  DEPLAGEMENT 
DES  FONCTIONNALRES  DE  LA  SOCIETE 
150,000  francs-or. 


Bien  qu'il  soit  tout  a  fait  probable  que  toutes  les  reunions  de  i'Assemljlee,  du 
Conseil  et  des  differentes  Commissions  placees  sous  le  controle  de  la  Societe,  aient  lieu 
(iorenavant  a  Geneve,  on  estime  neanmoins  que  les  membres  du  Secrelariat  devront 
effectuer  Ires  frequemment  des  deplacements  pour  les  besoins  de  leurs  fonctions.  Pai- 
exemple,  les  membres  de  la  section  de  transit,  devront  necessairement  assister  aux 
reunions  des  differentes  Commissions  tluviales dans  diverses  parties  de  i'Europe  :  Tetiid'' 
sur  place  des  questions  politiques  courantes  necessitera  la  presence  des  membres  de  .i 
section  politique  dans  les  diverses  capitales,  et  le  controle  de  rap[)lication  des  clauses 
relatives  aux  minorites  pourra  entrainer  de  longs  voyages,  dans  des  pays  lointains. 


3,  —  SESSION  DE  L'ASSEMBLEE  A  GENEVE 
150,000  francs-or. 


La  reunion  de  I'Assemblee,  meme  si  elle  se  tient  a  Geneve,  siege  de  la  Socieie, 
enlrn]ner-a  necessairement  de  grosses  depenses  extraordinaires. 

II  est  indispensable  d"engager  a  litre  temporaire  du  personnel  supplementaire,  pour 
renforcer  les  services  qui  sont  le  plus  directement  affectes  par  le  surcroit  de  Iravail.  tels 
que  la  scctioti  des  interpretes  el  des  traducleurs,  le  Bureau  central  des  dactylographes  et 
le  service  de  distribution.  On  a  dij  prevoirquinze  stenographes  (temporaires)  en  supple- 
ment. II  faul  egalement  s'assurer  le  concours  d'une  imprimerie,  louer  une  salle  pour 
les  seances  publiques,  et  retenir  un  certain  nombre  d'aulomobiles  pour  mainlenir  la 
liaison  entre  la  salle  des  seances  de  TAssemblee,  le  bureau  central  de  la  [iresse,  les 
bureaux  des  delegations  et  le  Palais  des  Nations. 
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II.— DIRECT  EXPENDITURE 

1.— SALARIBS,  WAGliS  AND  ALLOWAiNGES  : 

(a)  SECRETARIAT 

4,200,000  gold  ff-ancs. 

It  is  estimated  that  by  the  first  of  January,  1921,  the  regular  monthly  pay  roll  of 
tlie  Secretariat  will  be  about  300,000  gold  francs.  A  number  of  sections  are  as  yet 
undeveloped,  such  as  Transit,  Mandates,  etc.,  and  their-  organisation  has  been  delayed 
awaiting  the  decisions  of  the  Assembly,  [t  is  anticipated  that,  early  in  the  new  year, 
these  sections  will  be  brought  up  to  strength,  and  it  is  quite  possible  that  the  creation 
of  one  or  more  additional  sections  may  be  fequired.  In  view  of  these  developments  it  is 
calculated  that,  taking  the  year  as  a  whole,  and  average  montlily  expenditure  of  approxi- 
malely  350,000  gold  francs  per  month,  or  4,200,000  gold  francs  per  year  may  be 
regarded  as  reasonable. 

(h)  HOUSEHOLD  STAFF: 
200,000  gold  francs. 

This  estimate  was  made  by  the  former  Manager  of  the  Hotel  National  in  conjunc- 
tion with  the  Establishment  Officer  of  the  League.  It  is  expected  that  the  following 
house  staff  will  be  required  : 

1  Superintendent, 

3  Porters, 

1  Engineer, 

1  Gardener, 

2  Goal  porters, 
1  Janitor, 

1  Night  Watchman, 

3  Lift  Boys, 

4  Telephone  Operators  and  19  Messengers, 


2.— TRAVELLING  EXPENSES  OF  OFFICIALS  OF  THE  LEAGUE  : 

150,000  gold  francs. 

Whilst  it  is  fully  assumed  that  all  meetings  of  the  Assembly,  the  Council  and  tlie 
various  Commissions  under  the  control  of  the  League  will  be  hereafter  held  in  Geneva, 
it  is  nevertheless  to  be  expected  that  Members  of  the  Secretariat  will  still  have  to  do 
considerable  travelling  in  connection  with  their  work.  For  instance,  Members  of  the 
Transit  Section  will  neeessarily  have  to  be  present  at  meetings  of  various  River  Com- 
missions in  different  parts  of  Europe  ;  the  study  of  current  political  questions  on  the 
spot  will  require  the  presence  of  members  of  the  Political  Section  at  national  ca[)itals 
and  the  supervision  of  the  minorities  questions  may  entail  long  journeys  to  distant 
countries. 

3.— MEETING  OF  THE  ASSEMBLY  AT  GENEVA 
150,000  gold  francs. 

A  Session  of  the  Assembly,  even  if  held  at  Geneva,  the  Seat  of  the  League, 
necessarily  involves  much  extraordinary  expenditure. 

A  special  temporary  Staff  has  to  be  engaged  to  strengthen  the  departments  most 
directly  affected  by  the  pressure  of  work,  such  as  the  Interpreters  and  Translators" 
Department,  the  Pool  of  Typists  and  Distribution  Branch.  Not  less  than  fifteen 
Verbatim  Reporters  require  to  be  appointed  temporarily.  Arrangements  may  also 
have  to  be  made  to  take  over  at  least  one  printing  office,  to  rent  a  hall  for  the  Public 
Sessions,  and  finally  to  secure  the  use  of  a  number  of  motor-cars  to  mainlain  constant 
communication  between  the  Assembly  Hall,  the  headquarters  of  the  Press,  the  Offices 
of  the  Delegations  and  the  Offices  of  the  Secretariat. 
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4   —  COiVlPTE  DETABLISSEMENT 

a)    PRAIS  D'ETABLISSEMENT  AU  SIEGE  PERMANENT  DE  LA  SOCIETE 

25,000  francs-or. 

Ouli'e  les  modificaliotis  apporlees  aux  bureaux  du  Secretariat  qui  eii  augmenteroni 
la  valeur  de  fagon  permanente,  et  qui,  par  suite,  ont  ete  imputees  au  comple  capital 
(Voir  l'"  Section,  cliapitre  6),  on  a  decide  d'en  faire  de  iiouvelles  afin  de  reiidre  i'ini- 
ineuble  uiieux  approprie  a  sa  destination  preseiite.  On  a  pris  des  dispositions,  par 
exemple,  pour  demolir  ceriaines  cloisons  construites  autrefois  pour  separer  les  sailes 
de  bains  des  chanibres  a  coucher.  Gomme  ces  depenses  ne  sont  pas  de  celies  qui 
ajouteront  d'une  fa^tni  permanente  a  la  valeur  de  Timmeuble,  elles  seront  iinputees  a 
ce  chapitre. 

h)    DEPENSES  COURANTES  ET  D'ENTRETIEN - 
225,000  francs-or. 

f^e  tableau  suivant  donne  les  details  des  articles  de  ce  cliapitre.  II  a  ete  prepare 
par  le  clief  du  service  interieur  de  la  Societe,  d"accord  avec  le  gerant  de  I'Hdtel 
National  : 

Francs  suisses. 


Prix  de  I'eau   -   2,000 

Reparations  et  renouvellement  (1  7o  de  la  valeur)   55,000 

Eclairage   15,000 

Chauffage     85,000 

Force  motrice  pour  les  ascenseurs,  ventilation  et  glacieres  .  2,000 
Assurance  du  batimetit  et  du  mobilier  conlre  Tincendie  et 

le  vol  pour  une  valeur  de  4,000,000   10,000 

Assurance  conlre  les  accidents  du  travail   1,000 

Telephone,  service  local  ,.  35.000 

Uniformes  pour  le  personnel   6,500 

Auto-omnibus  (sans  compter  le  salaii'e  du  chauffeur ) .   ..   .  9,000 

De[)enses  pour  le  bien-eire  du  personnel   25,000 

Blanchissage  (bureaux)   5.000 

Fournitures  diverses   12,000 

Total  .   .  262,500 

Soil  fr.-or.  .  .  219,420 

A  ajouler  pour  depenses  imprevues   5,580 


Fr.-or...  225.000 


(■)    BUREAU  DE  LONDRES,  DERNIERES  DEPENSES 
50,000  francs-or. 

•  Bien  que  le  Secretariat  ait  ele  transfere  a  Geneve,  il  y  aura  lieu  de  prevoir 
certaines  depenses  courantes  a  Londres:  par  exeinple,  les  loyei'S  courus  et  a  echoir,  et 
autres  engagements  du  meme  ordre,  contracles  avant  que  la  date  du  deplacement  fCit 
fixee.  II  sera  peut-etre  necessaire,  egalement,  de  laisser  a  Londres  pendant  quelque 
temps  du  personnel  pour  acliever  certains  travaux  speciaux,  et  de  tenir,  le  cas  echeant, 
des  bureaux  a  la  disposition  des  membres  du  Secretariat. 

5.  —  DEPENSES  SUPPLEMENTAIRES  AFFERENTES  AU  DEPLAGEMENT 

DU  SIEGE  DE  LA  SOGIETE 

25,000  francs-or. 

Get  article  couvrira  les  frais  de  transport  et  de  deplacement  des  membres  du 
Secretariat  qui  se  trouveront  dans  rimpossibilite  de  transporter  leur  famille  ou  leur 
mobilier  avant  I'annee  procbaine. 
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4.— PROPERTY  ACCOUNT 


(a)    INSTALLATION  AT  PERMANENT  SEAT  OF  LEAGUE 
25,000  gold  francs. 

In  addition  to  tlie  alterations  in  the  office  of  the  Secretariat  which  will  permanently 
add  to  its  value  and  which  have  therefore  heen  charged  to  the  Capital  account, 
(see  Part  I,  item  6)  a  certain  number  of  changes  have  been  decided  upon,  in  order 
to  make  the  building  more  suitable  for  its  present  purposes.  For  instance,  arrange- 
ments have  been  made  to  pull  down  some  of  the  partitions  which  had  been  built  to 
separate  bathrooms  frombe  drooms.  As  this  expenditure  will  not  permanently  add 
to  the  capital  value  of  the  building,  it  will  be  cliarged  under  this  head. 


Cb)  MAINTENANCE  CHARGES 
225,000  gold  francs. 

The  following  table  gives  the  details  of  this  appropriation,  it  was  prepared  by  the 
lislablislnnent  Officer  of  the  League  in  conjunction  with  the  late  Manager  of  the  Hotel 


National : 

Swfss  francs. 

Water  Rates   2.000 

Repairs  and  renewals  (1  7o  on  value)   55.000 

Lighting   15,000 

Heating   85.000 

Power  for  elevators,  ventilation  &  freezing  plant   2,000 

Insurance  against  fire  and  theft  on  building  &  furniture  value  4,00  J,000 .  10,000 

Employers  liability  '   1.000 

Telephone  —  local  service   35.000 

Uniforms  for  personnel   6,500 

Auto-omnibus  fexclusive  of  wagesj   9,000 

Welfare   25,000 

Laundry  service  for  offices   5,000 

Sundry  house  supplies   12,000 


Total   262,500 

or  Gold  francs   219,420 

Add  for  unforeseen.  5.580 


Gold  francs   225,000 


(c)    LONDON  OFFICE,  WINDING-UP  EXPENSES 
50,000  gold  francs. 

Although  the  Secretariat  has  been  moved  to  Geneva,  there  are  certain  expenses 
which  will  continue  to  run  in  London.  Such  are  the  renis  on  unexpired  leases  and 
other  similar  engagements  which  had  to  be  entered  into  before  tlie  date  of  removal  was 
known.  For  a  time,  also,  it  may  be  necessary  to  leave  a  few  members  of  the  staff  in 
London  to  complete  S[)ecial  work  and  provide  temporary  office  accommodation  for 
members  of  the  Secretariat. 

5.- FURTHER  REMOVAL  EXPENSES 
(non-recurring) 

25,000  gold  francs. 

This  item  will  cover  the  cost  of  travelling  and  removal  expenses  of  such  members 
of  the  Secretariat  who  may  be  unable  to  move  their  families  or  effects  until  after  the 
New  Year. 
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6.  —  FRAIS  DK  BUREAU 

IMPRESSIONS,  POURNITURES  DE  BUREAU,  CABLOGRAMMES, 
TELEaRAMMES,  FRAIS  DE  POSTE,  etc. 

550,000  francs-or. 


Le  tableau  suivant  doiiiie  la  repartition  article  par  article: 

Francs-or 

Fournitiires  de  bureau   160,000 

Impression  et  reliure   150,000 

Fournilures   10,000 

Gablogramnies  et  telegraintnes  .   120,000 

Frais  de  poste   50,000 

Frais  de  transport  et  de  fret   10,000 

Journaux   20,000 

Menus  frais   5,000 

Service  de  courrier   25.000 

Total  fr.-or .  550,000 


Quand  la  Societe  sera  installee  a  Geneve,  on  compte  instituer  un  service  de 
courrier  entre  Paris  et  cette  ville.  Des  dispositions  seront  prises  pour  reunir  la 
correspondance  a  Paris  et  Tenvoyer  dans  certaines  capitales  par  les  valises  des  diverses 
Ambassades  et  Legations. 

7.  -  JOURNAL  OFF[GIEL,  PUBLICATION  ET  FRAIS  D'ENVOI 

100,000  francs-or. 

Le  Journal  Officiel  de  la  Societe  des  Nations  conlient  les  documents  ofticiels 
communiques  a  la  Societe  des  Nations  ou  enregisti'es  par  elle  (traites,  conventions, 
correspondance,  etc.),  et  les  comptes  rendus  de  toutes  les  reunions  publiques  de  la 
Societe. 

Tons  les  traites  enregistres  au  Secretariat  seront  inseres  au  journal,  ainsi  qu"un 
compte  rendu  inextenso  des  sessions  de  I'Assemblee. 

Naturellement,  le  prix  varie  selon  I'importance  du  fascicule  etdu  tirage.  Un  millier 
d'exemplaires  de  32  pages  revient  environ  a  50  livres  sterling.  Actuellement,  on  imprime 
environ  3,000  exemplaires  de  chaque  numero.  On  a  fixe  le  prix  de  vente  des  numeros 
du  Journal  qui  est  en  vente  des  a  present.  Ceci  permet  d'esperer  qu'il  pourra  eventuel- 
lement  et  dans  une  large  mesure  subvenir  a  ses  propres  depenses. 

8.  —  SERVICE  DES  INTERETS 
75,000  francs-or. 

li  a  ete  convenu  que  la  Societe  [)oursuivrait  les  accords  conclus  actuellement  avec  la 
Lloyd's  Bank  jusqu'au  1*''  novembre  1921.  Cette  decision  fut  prise  en  consideration  des 
services  tres  reels  rendus  et  des  grandes  facilites  accordees  a  la  Societe  par  cette 
banque  pendant  la  periode  d'organisation.  II  est  tres  possible  que,  I'ete  procliain,  un 
certain  nombre  de  banques  soient  invitees  a  faire  des  offres  pour  se  charger  des 
operations  de  banque  de  la  Societe,  les  services  de  la  banque  otTrant  les  plus 
grandes  facilites  et  les  conditions  les  plus  avanlageuses  seront  utilises  pour  une 
periode  a  determiner  ulterieui-ement. 

II  est  difficile  d'estimer  la  somme  qu"ii  faudra  prevoir  pour  ce  cliapitre,  car  elle 
depend  en  grande  partie  de  la  promptitude  avec  laquelle  les  membres  paieront  leur 
contribution.  Nous  nous  sommes  arretesau  chiffre  de  75.000  francs,  en  nous  fondant  sur 
Texperience  deja  acquise. 

9.  -  DEPENSES  IMPREVUES  DU  SECRETARIAT 
50,000  francs-or. 

Tant  que  la  Societe  n'aura  pas  ete  deflnitivement  installee  pour  un  certain  temps 
a  son  siege  permanent,  il  est  impossible  de  prevoir  toutes  les  depenses  qui  peuvent 
surgir,  et  une  certaine  somme  doit,  de  toute  necessite,  etre  reservee  pour  ces  depenses 
imprevues. 
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6.  —  OFFICE  EXPENSES,  PRINTING,  STATIONERY.  CABLEGRAMS, 
TELEGRAMS,  POSTAGE,  etc. 

550,000  gold  francs. 
The  detailef]  schedule  given  hereunder  explains  the  appropriation  item  by  item. 

Gold  francs. 


Stationery   160,000 

Printing  and  binding  .   .   .   .  150,000 

SuppMes   d0,000 

Gables  and  telegrams  .   .   .   .  120,000 

Postages   5G,000 

Freight  and  carriage  charges  10,000 

Newspapers   20,000 

Petty  cash  disbursements  .  .  5,000 

Courier  service  .   .   .   .   i   .  25,000 


Gold  francs.   .  550,000 


When  llie  League  is  established  at  Geneva,  it  is  expected  that  a  courier  service 
will  be  instituted  between  Paris  and  I  hat  city.  From  Paris  arrangements  will  be  madi' 
for  collcclion  and  despatch  to  certain  capitals  through  the  bags  of  the  various  Embassies 
and  Legations. 

7.- OFFICIAL  JOURNAL:  PUBLICATION  AND  DISTRIBUTION 

100,000  gold  francs. 

The  League  of  Nations  Official  Juarnal  contains  official  documents  registered  by,  or 
communicated  to,  the  League  of  Nations  (  treaties,  agreements,  correspondence,  etc  ) 
atid  the  reports  of  all  public  meetings  of  the  League. 

All  treaties  registered  within  the  Secretariat  will  be  published  in  the  Journal, 
which  will  also  print  a  verbatim  report  of  the  Session  of  the  Assembly. 

The  cost  naturally  varies  with  the  size  and  the  circulation,  A  thousand  copies  of 
a  32-page  issue  cost  approximately  £50.  At  present  about  3,000  copies  are  pritited 
of  each  number. 

Copies  are  sold  at  fixed  prices  and  there  is  good  reason  to  hope  that  I  he  Journal. 
may  eventually  become  largely  self-supporting. 

8.— INTEREST  CHARGES 
75,000  gold  francs. 

The  League  has  agreed  to  continue  its  present  arraiigemetils  with  Lloyds  Bank 
till  November  1st,  1921.  This  step  was  taken  in  consideration  of  the  very  efticient 
service  and  great  facilities  given  to  the  League  by  this  Bank  during  the  organisation 
period.  Next  summer  it  is  quite  possible  that  a  number  of  banks  may  be  invited  to 
tender  Cor  the  account  of  the  League  and  llie  services  of  the  Bank  offering  the  greatest 
facilities  and  the  most  favourable  terms  will  be  utilized,  for  a  [lei'iod  to  be  determined 
later. 

It  is  difticult  to  estimate  the  amoimt  which  ought  to  be  set  aside  for  this  appro- 
priation since  the  need  for  it  depends  largely  upon  the  promptness  with  which  the 
Members  pay  liieir  contributions.  Tlie  figure  of  75,000  francs  has  been  based  on 
our  previous  experience  in  this  respect. 

9.— UNFORliSEEN  EXPENSES  OF  THE  SECRETARIAT 
50,000  gold  francs. 

Until  the  League  has  been  definitely  establislied  at  its  permanent  seat  tor  a  certain 
length  of  time  it  is  impossible  to  foresee  all  the  contingencies  which  may  ari>e,  and  a 
certain  sum  must  necessarily  beset  aside  for  unforeseen  expenses. 
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Ml.  —  DEFENSES  INDIRECTES  SOUMISES 
AU  CONTROLE  DE   LA   SOCIETE  DES  NATIONS 

V     1.  —  GOMMISSIOlNS  ADMINISTRATIVES 
ET  QUESTIONS  RELATIVES  DES  MINORITES 

(Sommes  remboursables. ) 

La  section  IV  de  ce  budget  prevoit  une  somme  de  2,850,000  francs-or  pour  la 
creation  d'nn  Fends  de  roulement  special. 

Etanl  donne  que  toutes  ies  avances  qui  peuvent  etre  faites  aux  Commissions 
administratives  el  relalivement  aux  questions  des  niinorites  sont  considerees  comme 
recouvrables,  on  n'a  pas  juge  necessaire  de  reserver  une  somme  specialement  a  cet 
usage  dans  le  present  budget.  Des  avances  continueront  a  elre  faites  et,  dans  certains 
cas,  pourront  etre  augmentees,  mais  I'argent  necessite  pour  couvrir  Ies  depenses 
afferentes  aux  Commissions  ci-dessus  sera  preleve  sur  le  fonds  de  roulement  special 
et  y  sera  reverse  au  fur  et  a  mesure  du  remboursement  des  avances. 

2.  -  ORGANISATION  DES  COMMUNICATIONS  ET  DU  TRANSIT 

CONFERENCE  GENBRALE  DE  BARCELONE 

et  depenses  qui  en  resulteront  ulterieurement 

500,000  francs-or. 

Une  Conference  generale  a  ete  convoquee  en  Janvier  a  Barcelone  pour  discuier  Ies 
questions  relatives  a  la  liberie  des  communications  et  du  transit  el  pour  prendre  toutes 
Ies  dis[)ositions  prevues  par  les  divers  traites  de  paix. 

La  Conference  a  ete  egalemenl  invitee  a  organiser  un  comite  permanent  des 
communications  qui  jouerait  le  role  d'un  corps  consul tatif  el  technique  en  ces  questions. 
Le  secretariat  de  ce  comite  permanent  sera  fourni  par  la  section  des  transits  de  la 
Societe. 

La  I'esolulion  adoptee  par  le  Conseil  le  19  mai  1920  a  Rome  stipule  que: 

«  Les  depenses  generates  de  la  Conference  et  du  Comite,  ainsi  que  les  al'ocalions 
pour  deplacement  et  indemnites  de  sejour  des  membres  du  Comite  seulemenl,  seront 
payees  sur  les  fonds  generaux  de  la  Societe.  » 

3.  —  COMMISSIONS  ET  BUREAUX  INTERNATIONAUX 

100,000  francs-or. 

II  est  prevu,  aux  lermes  de  i'arlicle  24  du  Facte,  que  «  tuus  les  bureaux  interna- 
lionaux  anterieurement  elablis  par  traites  colleclifs  sous  reserve  de  Tassenlimenl  des 
parties  •  seront  places  definilivement  sous  I'autorite  de  la  Sociele.  II  y  aura  done  lieu 
de  prevoir  une  cerlaine  somme  a  cet  effet  pour  le  cas  oil  il  serail  decide  d'appliquer 
immediatement  les  dispositions  de  eel  article. 

Le  Conseil  peut  egalemenl  autoriser  des  avances  prises  sur  les  fonds  de  la  Societe 
pour  fexecution,  par  des  bureaux  internalionaux  existants,  des  Iravaux  qui  autrement 
ne  pourraienl  eli'e  executes  qu'au  moyen  de  depenses  plus  grandes,  et  avec  plus  de 
de  difficulle,  par  le  Secretarial. 

4.  —  ORGANISATION  FINANCIERE  INTERNATIONALE 

250,000  francs-or. 

Les  propositions  pratiques  suggerees  a  la  suite  de  la  Conference  de  Bruxelles 
coinprennenl  la  formation  d'une  organisation  internalionale  pour  le  be'  elice  des  Etats 
qui  desirent  avoir  recours  au  credit  pour  le  paiement  de  leurs  importations  indis- 
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III —INDIRECT  EXPENDITURE  UNDER  THE  CONTROL 
OF  THE  LEAGUE  OF  NATIONS 

1.  ADMINISTRATIVE  COMMISSIONS  AND  MINORITIES  QUESTIONS 

(■Recoverable) 

Part  IV  of  this  Budget  provides  the  sura  of  2,350.000  gold  francs  for  llie  creation 
of  working  capital  or  reserve. 

Since  all  advances  which  may  be  made  to  the  Administrative  Commissions  and  in 
connection  with  Minorities  questions  are  regarded  as  reimbursable  it  has  not  been 
thought  necessary  to  set  aside  a  sum  especially  for  this  purpose  in  the  present  budget. 
Advances  will  continue  to  be  made  and  in  certain  cases  may  have  to  be  increased  but 
the  money  required  in  connection  therewith  will  be  drawn  from  the  working  capital 
and  replaced  when  the  advances  are  repaid. 

2.— FREEDOM  OF  COMMUNICATIONS  AND  TRANSIT  ORGANISATION 

GENERAL    CONFERENCE    AT  BARCELONA 
and  subsequent  Expenses  arising  therefrom 

300,000  gold  francs. 

A  general  conference  has  been  called  to  meet  in  January,  in  Barcelona,  to  discuss 
questions  relating  to  Freedom  of  Communications  and  Transit  and  to  lake  such  action 
as  may  be  contemplated  by  the  various  Peace  Treaties. 

The  Conference  has  also  been  invited  to  organise  a  Permanent  Communications 
Committee  wliich  would  act  as  a  consultative  and  technical  body  upon  these  questions. 
The  Secretariat  will  be  supplied  by  the  Transit  Section  of  the  League. 

The  resolution  adopted  by  the  Council  in  Rome  on  19th  May,  1920,  provides  that: 

«  The  general  expenses  of  the  Conference  and  of  the  Committee  and  the 
travelling  and  subsistence  allowances  of  the  Members  of  tiie  Committee 
only  shall  be  defrayed  out  of  the  General  Funds  of  the  League.  » 

3.— INTERNATIONAL  BUREAUX  AND  COMMISSIONS 
100,000  gold  francs. 

It  is  contemplated  by  Article  24  of  the  Covenant  that  «  all  international  bureaux 
already  established  by  general  treaties  if  the  parties  to  such  treaties  consent,,  shall  be 
ultimately  placed  under  the  direction  of  the  League.  A  certain  sum  must  therefore  be 
estimated  for  lliis  purpose,  in  case  it  should  be  decided  to  give  immediate  effect  to  the 
provisions  of  this  Article. 

The  Council  may  also  authorise  advances  from  the  funds  of  the  League  for  the 
carrying  out,  by  existing  international  bureaux,  of  work  which  would  otherwise  have 
lo  be  done  at  greater  expense  and  with  greater  difficulty  by  the  Secretariat. 

4.— INTERNATIONAL  FINANCIAL  ORGANISATION 
250.000  gold  francs. 

The  practical  suggestions  made  as  a  result  of  the  Brussels  Conference  include  the 
forming  of  an  International  Organisation  for  the  benefit  of  States  desiring  to  resort  to 
credit  for  the  purpose  of  paying  for  essentia!  imports:  the  nomination  of  a  committee 
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pensables  :  la  nomination  d'un  comite  d'experts  juridiques  et  d'horames  d'affaires  pour 
aider  a  la  mise  en  ceiivre  fin  present,  systeme  des  credits  de  >  finition  » ;  i'extension  des 
systemes  existaiits  de  credits  d'exportation  et  d'assiirance :  la  publication  de  rensei- 
gnements  financiers  sous  la  forme  de  tableaux  comparatifs  a  des  intervalles  de  six  mois_ 

Une  somme  de  250,000  francs-or  a,  en  consequence,  ete  reservee  an  cas  oti  ie 
Conseii  et  I'Assemblee  de  la  Societe  desireraient  executer  I'une  ou  la  totalite  de  ces 
recomniandations. 

5.  —  COMMISSION  INTERNATIONALE  DE  STATISTIQUE 
100,000  francs-or. 

La  premiere  reimion  de  celte  Commission,  qui  coiisisle  en  un  certain  nombre  de 
slatisticieiis  eminents,  s"est  tenue  a  Paris  Ie  11  octobre.  Les  frais  de  deplacement  des 
menibres  de  la  Commission  leur  t'lirent  rembourses  ainsi  que  les  indemnites  de  sejour, 
mais  aucun  trailemenl  ne  leur  fut  paye.  Le  rapport  de  la  Commission  sera  communique 
a  tous  les  Gouvernements,  qui  seroiit  invites  a  exprimer  leur  avis  au  sujet  des  propo- 
sitions f'ailes  par  la  Commission  a  Paris.  Une  somme  de  100,000  francs  or  estconsideree 
comme  sutTisante  pour  couvrir  les  depenses  qui  pourront  etre  occasionnees  au  cours  de 
Tarinee  procbaine,  soit  par  suite  de  subventions  accordees  aux  organisations  de  slatis- 
lique  deja  existantes,  soit  par  suite  de  la  creation  d'un  Office  central  de  statistique. 

6.  —  COMMISSION  PERMANENTE  CONSULTATIVE  POUR  LES  QUESTIONS 
MILITAIRES,  NA VALES  ET  AERIENNES 
200,000  francs-or. 

Le  Secretariat  de  cette  Commission  est  compose  de  trois  fonctionnaires  qui  son! 
respectivement  secretaire  des  sous-commissions  militaire,  navale  et  aerienne.  Un  per- 
sonnel tres  restreint  de  secretaires  leur  est  adjoint. 

Les  traitements  et  les  depenses  sont  payes  par  la  Societe  des  Nations.  Les  depenses 
generales,  y  compris  les  installations  de  bureaux  des  reunions  des  Commissions  qui,  a 
I'avenir,  setiendront  au  siege  de  la  Societe,  seront  payees  egalement  sur  les  fonds  de  la 
Societe. 

7.  —  BUREAU  CENTRAL  CHARGE  DE  LA  SURVEILLANCE 
DU  COMMERCE  DES  ARMES 

50,000  francs-or. 

La  convention  signee  a  Saint-Germain  le  10  septembre  1919  prevoyait  la  creation 
d'un  bureau  central  pour  la  reglementation  du  trafic  des  armes.  II  semble  necessaire  de 
reserver  une  certaine  somme  au  cas  ou  la  convention  serait  ratifiee,  et  il  conviendrait 
de  decider  d'etablir  le  bureau  prevu  sous  forme  d'une  organisation  separee. 


8.  —  GOUR  PERMANENTE  DE  JUSTICE  INTERNATIONALE 
1,500,000  francs-or. 

Les  frais  de  la  Cour  de  justice  internationale,  d'apres  le  projet  soumis  au  Conseii  et 
a  TAssemblee  par  le  Comite  de  juristes,  semblent  devoir  atteindre,pour  les  quelques  pre- 
mieres annees,  un  total  maximum  de  2,000,000  de  trancs-or  par  an.  Etanl  donne  que  la 
Cour  doit  etre  installee  au  Palais  de  la  Paix  a  La  Haye,  son  installation  et  son  entretien 
ne  devraient  pas  etre  tres  eleves,  le  Palais  etant  dote  de  revenus  qui  suffisent  ample- 
ment  a  Fentretien  des  batiments  et  des  jardins. 

Le  Comite  des  juristes  propose  que,  au  cours  de  la  premiere  annee,  la  Cour  soit 
formee  de  onze  juges  et  de  qualre  juges  suppleants.  A  cote  des  juges,  un  greffier  et  un 
certain  nombre  de  secretaires  devront  etre  nommes.  II  convient  egalement  de  prevoir 
les  frais  de  deplacement,  d'inipression,  d'eclairage,  de  cbauffage.  defournitures  de  bureaux 
et  les  frais  generaux. 
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of  legal  ex[)erts  atui  l)usiness  men  to  assist  in  the  carrying  out  of  ttie  present  system 
of  ((finishing  »  credits  :  the  exteiision  of  the  existing  system  of  export  credit  and  insur- 
ance: the  publication  of  financial  information  in  a  clear  comparative  form  at  half-yearly 
intervals. 

The  suui  of  250, (300  gold  fi-ancs  has,  therefore,  been  set  aside  in  case  the  Council 
and  the  Assembly  of  the  League  siiould  desire  to  carry  out  any  or  all  of  these  recom- 
mendations. 


5.— INTERNATIONAL  STATISTICAL  COMMISSION 
100,000  gold  francs. 

The  first  meeting  of  this  Commission,  which  consists  of  a  number  of  eminent 
statisticians,  took  place  in  Paris  on  the  11th  October.  The  travelling  expenses  of  the 
members  of  the  Commission  were  reimbursed  and  subsistence  allowances,  but  no 
salaries  were  paid.  The  report  of  the  Commission  will  be  communicated  to  all 
Governments  and  they  will  be  as  ked  to  express  their  views  on  the  proposals  made 
in  Paris.  An  estimate  of  d 00,000  gold  francs  is  considered  sufficient  to  cower  the 
expenses  which  might  be  incurred  during  the  coming  year  either  in  subsidizing  existing 
statistical  organisations  or  in  establishing  a  central  statistical  bureau. 

6.— PERMANh]NT  ADVISORY  COMMISSIONS  FOR  MILITARY, 
NAVAL  AND  AIR  QUESTIONS 

200,000  gold  francs. 

The  Secretariat  of  this  Commission  consists  of  three  Officers  who  are  Secretaries 
respectively  of  the  Military,  Naval  and  Air  Sub-Commissions.  They  are  assisted  by 
a  very  limited  clerical  staff. 

Salaries  and  expenses  are  paid  by  the  League  of  Nations.  The  general  expenses, 
including  office  accommodation,  of  the  meetings  of  the  Commissions,  which  hereafter  will 
be  held  at  the  seat  of  the  League,  will  also  be  a  charge  on  the  funds  of  the  League. 


7.— CENTRAL  BUREAU  FOR  THE  REGULATION  OF  ARMS  TRAFFIC 

50,000  gold  francs. 

The  convention  signed  at  St.  Germain  on  the  iOth  September,  1919,  provided  for 
the  creation  of  a  central  bureau  for  the  regulation  of  arms  traffic.  It  seems  necessary  to 
set  aside  a  certain  sum  in  case  the  convention  should  be  ratified  and  it  should  be 
decided  to  establish  the  Bureau  forthwith  as  a  separate  organisation. 


8.— PERMANENT  COURT  OF  INTERNATIONAL  JUSTICE 
1,500,000  gold  francs. 

The  International  Court  of  Justice,  according  to  the  plan  which  has  been  submitted 
to  the  Council  and  the  Assembly  by  the  Jurists  Committee,  seems  likely  to  cost,  for  the 
first  few  years,  a  sum  not  exceeding  2,000.000  gold  francs  a  year.  Assuming  that 
the  Court  it  established  at  the  Peace  Palace  at  The  Hague,  its  installation  and  main- 
tenance should  not  be  expensive,  as  the  Palace  is  self-supporting  and  its  revenue  is 
entirely  sufficient  for  the  upkeep  of  the  buildings  and  gardens. 

The  Jurists  Committee  recommends  that  during  the  first  year  the  Court  should 
consist  of  11  judges  and  4  deputy  judges.  Besides  the  judges,  a  registrar  and  a  certain 
number  of  clerks  will  necessarily  be  appointed.  Provision  must  also  be  made  I'ur 
travelling,  printing,  light,  heating,  stationery  and  general  expenses. 
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9.  -  ORGANISATION  PERMANKNTH:  INTERNATIONALE  D'HYGIENE 

i'25mO  frarics-or. 

On  oe  pense  pas  que  le  bureau  d'hygieiie  doive  elre  au  debut  etabli  sur  iine 
graiide  echelle.  Si  ce  plan  est  approuve  par  Tassemblee,  le  persotiiiel  sera  sans 
doule  compose  d'un  secretaire  medical  assiste  de  deux  ou  trois  specialistes  inedicaux. 
et  d'un  petit  groupe  de  secretaires.  De  plus,  une  section  statistique  speciale  pourra 
etre  creee. 

!/organisation  d'hygiene  etablira  probablement  son  siege  dans  les  bureaux  de  la 
Societe. 

10.  —  COMMISSION  PERMANENTE  DES  MANDATS 
100,000  francs-or. 

La  constilution  de  la  Commission  des  Mandats  n"a  pas  ele  detinitivement  arrelee, 
mais  a  la  session  de  Bruxelles,  M.  Hymans  a  expose  au  Conseil  un  certain  nombre  de 
considerations  a  ce  sujet. 

1.  La  Gommissioti  des  Mandats  sera  composee  de  15  raembres  donl  8  seront 
choisis  parmi  des  candidats  presentes  par  les  Elals  non  mandataires,  apparlenant  a  la 
Societe  des  Nations. 


V.  I>a  Commission  siegera  a  Geneve. 

VI.  Les  membres  de  la  Commission  touclieront  une  indemnite  de  100  francs  or 
par  jour  de  seance  et  leurs  frais  de  voyage  leur  seront  rembourses. 

VII.  Les  frais  de  la  Commission  seront  a  la  cliarge  de  la  Societe  des  Nations,  a 
Texception  des  sommes  payees  aux  representants  de  Puissances  mandataires,  sommes 
qui  devront  etre  reml)oursees  par  celles-ci  au  Secretariat. 

Ou  a  presume,  en  etablissant  les  previsions  (|ui  precedent,  que  les  propositions  de 
M.  Hymans  recevi-aient  Tapprobation  du  Conseil,  lorsque  ce  dernier  en  viendrait  a 
etudier  la  constitution  de  la  Commission  des  .Mandats. 

11.  —  RAPATRIEMENT  DES  PRISONNIERS  DE  GUERRE 
DEFENSES  DU  D'  NANSEN,  ETC. 
150,000  franrs-or. 

L"OEuvre  du  Rapatriement  des  Prisonniers  est  subventionnee  par  trois  sources 
differentes : 

a)  Les  depenses  memes  de  transports  sont  payees  a  I'aide  de  certaines  subventions 
ou  de  certains  fonds  fournis  par  la  Commission  des  Credits  de  secours  avec  I'aide  des 
Gouvernements  interesses. 

h)  L'argent  provenant  de  source  privee,  apres  appel  fait  par  le  D'  Nansen,  est 
consacre  a  I'achat  des  denrees,  des  vetemenls  et  du^materiel  medical.  Un  compte 
special  a  ete  ouvert  pour  ces  fonds. 

c)  Les  depenses  fetablissement  et  enlrelienj  du  D""  Nansen  qui  dirige  I'ffiuvre,  et 
de  son  secretariat,  sont  supportees  par  ia  Societe  des  Nations,  et  ne  sont  pas 
considerees  comme  remboursables.  Le  D''  Nansen,  qui  ne  regoit  aucun  traitement,  est 
assiste  d'un  directeur  de  transports  maritimes  et  de  trois  secretaires. 

La  Societe  ne  prend  la  responsabilite  que  des  depenses  prevues  au  dernier  alinea. 

12.  —  ORGANISATION  CHARGEE  DE  LA  SURVEILLANCE  DU  COMMERCE 

DE  L  OPIUM 

50,000  francs-or 

Etant  donne  que,  conformement  a  I'article  23  du  Pacte,  une  organisation  pourra 
elie  creee  en  1921,  pour  s'occuper  de  la  surveillance  du  trafic  de  I'opium,  on  juge 
opportun  de  prevoir  uti  credit  peu  eleve  pour  assurer  ce  service. 
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9.— PKRMANKNT  INTERNATIONAL  HEALTH  ORGANISATION 
223,000  gold  francs. 

U  is  not  intended  that  tiie  Heaitli  Office  should  at  first  be  estabhshed  on  a  large 
scale,  [f  the  present  plan  is  approved  by  the  Assembly,  the  staff  will  probably  consist 
of  ii  Medical  Secretary,  assisted  by  two  or  three  medical  men  and  a  small  clerical  staff. 
In  addition,  a  special  statistical  section  may  be  set  up. 

The  Health  Organisation  w\\\  presumably  establisli  its  headquarters  in  the  I^eague 
Offices. 

10.— PERMANENT  MANDATES  COMMISSION 
100,000  gold  francs. 

The  question  of  the  Oi'ganisation  of  the  Mandates  Commission  has  not  been 
detinitely  settled,  but  at  the  Rrussels  session,  M.  Hymans  laid  down  certain  points  for 
tlie  consideration  of  the  Council. 

I.  The  Mandates  Commission  shall  be  composed  of  fifteen  members,  eight  of 
whom  would  be  chosen  from  amongst  candidates  put  forward  by  non-mandatory  States 
Members  of  the  League  of  Nations. 


V.    The  Commission  shall  sit  at  Geneva. 

VL  The  members  of  the  Commission  shall  receive  an  allowance  of  one  hundred 
gold  francs  per  day  during  the  meetings  ;  their  travelling  expenses  shall  be  paid. 

VII.  The  expenses  of  the  Conmiission  shall  be  borne  by  the  League  of  Nations, 
witii  the  exception  of  sums  paid  to  representatives  of  Mandatory  Powers,  which  sums 
shall  be  paid  by  the  latter  Powers  to  the  Secretariat. 

The  above  estimates  are  based  on  the  expectation  that  M.  Hymans"  proposals 
will  be  approved  by  the  Council  when  it  takes  up  the  question  of  the  organisation  of 
the  Mandates  Commission. 

M.— REPATRIATION  OF  PRISONERS  OF  WAR. 
EXPENSES  OF  D'  NANSEN,  etc. 
150,000  gold  francs. 

The  work  of  the  repatriation  of  prisoners  is  financed  from  three  different  sources: 

(a)  The  actual  expenses  of  transport  are  being  met  out  of  special  grants  or  funds, 
supplied  by  the  Commission  of  Relief  Credits  with  the  concurrence  of  the  Governments 
concerned. 

(b)  Money  received  from  private  sources  upon  the  solicitation  of  D""  Nansen  is 
used  for  the  purchase  of  food,  clothing  and  medical  supplies.  A  special  account  has 
been  opened  for  these  funds. 

(c)  The  actual  expenses  (travelling  and  maintenance)  of  Nansen,  who  directs 
the  work,  and  of  his  Secretariat,  are  borne  by  the  League  of  Nations  and  are  not 
regarded  as  reimbursable.  D'  Nansen,  who  draws  no  salary,  is  assisted  by  a 
Director  of  Shipping  and  three  clerks. 

The  League  is  responsible  only  for  the  expenses  described  in  the  last  paragraph. 


12.— ORGANISATION  FOR  THE  SUPERVISION  OF  THE  OPIUM  TRAFFIC 

50,000  gold  francs. 

In  view  of  the  fact  that,  in  accordance  with  Article  23  of  the  Covenant,  an 
organisation  may  be  set  up  during  1921  to  deal  with  the  supervision  ot  the  opium 
traffic,  it  is  thought  wise  to  provide  a  small  appropriation  for  carrying  out  this  work. 
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13.  —  COMMISSION  liNTERNATIONALK  DLI  BLOGUS 
75,000  francs-or. 

L"Assemblee  sera  invitee  a  noinmer  une  Commission  internalionaie  de  blocus,  en 
vue  d'eUidier  le  probleme  du  blocus  et  d'elaborer  nn  plan  general  d'action,  c"est-a-dire 
de  rorganisatioii  du  mecanisme  plus  permanent  necessaire,  et  les  principes  suivant 
lesquels  11  devrait  fonctionner. 

Auciine  proposition  detinitive  n'a  encore  ete  faite,  relativement  aux  arrangements 
linanciers  pour  la  Commission,  mais  une  somme  de  75,000  francs-or  a  ete  reservee 
pour  rendre  possible  son  organisation  des  qu'on  le  jugera  necessaire. 

14.  —  DEPRNSES  IMPREVUES  -  COMMISSIONS  D  ENQUfiTE  SPEGIALES,  etc. 

200,0  00  francs-or. 

II  est  impossible  au  Secretariat  d'estimer  par  avance  les  sommes  qui  ()ourront  etre 
requises  pour  appliquer  les  decisions  urgentes  qui  pourront  6tre  prises,  le  cas  echeant, 
par  le  Conseil  ou  I'Assemblee. 

Par  exemple,  les  depenses  de  la  Commission  litbuano-polonaise  et  de  la  Com- 
mission des  lies  d'Aaland  n'auraient  pas  pu  etre  prevues  a  I'epoque  ou  le  budget  du 
2™*  semestre  a  ete  etabli.  II  serait  difficile  de  subventionner  des  entreprises  analogues 
si  I'on  ne  reservait  pas  une  certaine  somme  pour  les  depenses  imprevues. 

Toutes  les  fois  que,  d'apres  les  principes  poses  par  le  Conseil,  a  Bruxelles,  on 
obtiendra  un  remboursement  des  Etats  directement  beneficial  res,  le  produit  des  sommes 
reversees  sera  porte  au  credit  de  ce  chapitre  afin  de  rendre  possible  de  nouvelles 
avances. 
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13.— LNTERNATIONAL  BLOCKADE  COMMISSION 
75,000  gold  francs. 

The  Assembly  will  be  asked  to  appoint  an  International  Blockade  Commission  for 
the  purpose  of  studying  the  Blockade  Problem  and  settling  the  general  plan  of  action, 
the  organisation  of  the  more  permanent  machinery  required  and  the  principles  on 
which  it  should  work. 

No  definite  proposals  have  yet  been  made  regarding  the  financial  arrangements 
for  this  Commission,  but  the  sum  of  75,000  gold  francs  has  been  set  aside  to  make  it 
possible  to  organise  it,  as  soon  as  may  be  thought  necessary. 

14.— UNFORESEEN  EXPENSES  : 
SPECIAL  COMMISSION  OF  ENQUIRY,  ETC. 
200,000  gold  francs. 

It  is  impossible  for  the  Secrelariat  to  estimate  in  advance  the  sums  which  may  be 
required  to  execute  the  emergency  decisions  which  may  be  taken  from  time  to  time  by 
the  Council  or  the  Assembly. 

For  example,  the  expenses  that  are  now  being  incurred  by  the  Lithuano-Polish 
Commission  and  the  Commission  which  has  proceeded  to  the  Aaland  Islands,  could  not 
have  been  foreseen  at  the  lime  the  second  budget  was  prepared. 

It  would  be  difficult  to  finance  any  similar  undertaking  if  a  sum  were  not  set  aside 
for  unforeseen  expenses. 

Whenever  reimbursement  is  secured  from  the  States  directly  benefited  in 
accordance  with  the  principle  laid  down  by  the  Council  during  the  Brussels  session, 
Ihe  sums  repaid  will  be  credited  to  this  appropriation  for  further  similar  utilisation. 
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